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Aldo Chiavari

- ensure the compliance with all applicable mandatory or voluntary standards and regulations;

- adapt skills and production capabilities to current market needs.

The oil industry, to which most part of DAFRAM's products is targeted, is undergoing a prolonged crisis due to low

price of the crude oil. The major financial analysts agree that it is likely to be a prolongation of this situation.

2. develop a marketing and commercial process in order to incrase DAFRAM's market share;

3. improve information channels towards internal and external stakeholders in order to make them more involved in

company dynamics;

4. optimize the management of supplier list in order to guarantee the quality of supplied products, regardless of the

size of the same and to guarantee their substitutability;

- contain the cost, assuring an high level of quality of the product and increasing the effectiveness of production

processes;

Giuseppe Cicconi

To achieve the objectives, the contribution of all company personnel who will be involved in the processes of

improvement will be crucial. The involvement of all workers will be guaranteed by the heads of department.

IMPROVEMENT PLAN AND OBJECTIVES OF DETAIL

As expected by the management system, the strategic objectives are managed through annual or multi-year

improvement plans and objectives of detail that are periodically monitored through specific performance indicators and

reviewed at least annually through the formalization of the management review.
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STRATEGIC OBJECTIVES

SCENARIO

To continuous improvement, DAFRAM pursues the strategic objective to be considered an excellent partner for its

customers and for that it intends to consolidate and improve its current position in the market of ball valves.

The work for the achievement of this goal is important and it requires, as well as a proactive approach by all company

personnel, also the involvement of all external stakeholders.

DAFRAM Management believes that the quality management system is a key tool for achieving the strategic goals set

and for this reason it maintains its commitment to meet requirements and to continually improve its effectiveness.

The Management maintains its commitment also in order to ensure the compliance with all standards and regulations

applicable to the organization and to the product as specified and listed in the special forms of the management

system.

5. always keep the level of production facilities constant, and develop in case of need, in order to guarantee  

customers requirements and the satisfaction of market objectives.

Top Management identified the following strategic objectives:

- pursue the continual improvement of effectiveness and efficiency of the processes and of the management system;

- ensure the provision in compliance with all contractual requirements and terms required by the customer and by the

market of reference;

- prevent the nonconformance of both provided and intermediate or purchased products;

- ensure the profitability of the company to allow for adequate capital strength to make new investments and to ensure

an adequate return on invested capital.

STRATEGIC GUIDELINES

The main actions for achieving the strategic goals outlined above are: 

1. improve management and study of margins and the optimization of production costs in order to guarantee and

increase company's ability to produce profits (maintaining the quality of products);

TRUE COPY TRANSLATED BY THE ORIGINAL IN ITALIAN LANGUAGE

Updated to 28/03/2019


